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��� xecutive coaching is, and needs to become.  
·  ��%%��� 
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·  What does it take to be a good coach? 
·  Who needs a coach? 
·  Why does coaching need a process?   
·  The Sherpa Stance: keeping coaching professional.  
·  What questions do I ask while I am coaching?  Framing the question 
·  How can I tell if my client is ‘getting it’?   How can I tell when my client is finished? 
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Working with a Practicum Client (PC) is not mandatory, but is highly recommended.  Arrange a prospective PC 
before you attend your first class session.  
 
The relationship between coach and PC is very important. Finding the right person is part of the learning 
process. Here are some criteria to help you locate the right PC:   
 

·  Find a PC that is on board with the coaching concept. 
·  Find a PC in a non profit that could never afford a coaching engagement.  
·  Find a PC who works for a colleague or friend, who hasn’t worked with you..  
·  Find a PC you are acquainted with, but have no work history with.   

 
Don’t:   

·  ask a relative  
·  ask a fellow employee, or someone who shares your office space.   
·  ask a business colleague that you have a lot of work history with.    

 
Before the first week of class, discuss the 12-week, one hour a week commitment with your potential PC. Tell 
your PC that your first meeting will be held the week following your first class session, pending instructor’s 
approval.  
 
We will discuss and approve your prospective PC during the first week of class.   
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