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Getting to the Point

By Brenda Corbett, ‘Sherpa Guide’ author
Let me be direct. If any of these five situations apply to you, then you MUST read this article:

| have a situation at work that | am not dealing with properly.

There are situations at work keeping me up at night.

| have to ask an employee a tough question ... and | am avoiding it.
| can have a hard time stopping an employee from being disruptive.
| can’t always get my message across clearly.
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If you are going to get past, or get through these situations successfully, you must
understand the importance of being direct. Being direct means saying what you have to
say when you need to say it.

You are saying to yourself: “I can do that. | always speak up. | always say what | need to

”

say.

So, you speak up. Three big questions follow:
Do people hear you? Do people understand you? Did you get your message across?

Stepping out. Really saying what you need to say. Sometimes it feels confrontational. Sometimes it feels
downright uncomfortable. How do you make it okay to really deal with things? Bottom line, most of your lack of
directness relates to your comfort zone. That is where you hang and where you speak from. It is what you know
and understand. It is your favorite place to be.

You are peaceful and calm in your comfort zone. Everything is familiar. You know
and handle relationships the same way in your Comfort Zone. You have
conversations and say the same things, or fail to say them, in your Comfort Zone.
It is easy, ‘cause you know it and know it well. This is where you want to stay
because you know and understand what will happen when you are here. The
Comfort Zone. A place where you are truly too comfortable for words.

Now working out of your Comfort Zone, the first step you make will be to your
Learning Zone. This is outside your comfort zone. You know that, because it is new
and uncharted territory. This is not too scary for you. It is usually defined as a place
to gain knowledge. Most people choose to learn something new, so the Learning
Zone is a low-stress place.




The Panic Zone. This is not a good place to hang. Do not stay here for any period of
time. Panic means you are experiencing anxiety in one way or the other, perhaps
both physical and mental discomfort.

Don’t want you here...need for you to make one step back and end up here:

The Sherpa Zone. This is past the Learning Zone, yet not touching the Panic Zone.
Getting to the Sherpa Zone is a simple yet difficult goal.

Being out of your comfort zone means you will work harder at the things you are
having trouble with. It means that if being direct is hard for you, you will realize
that and work on it.

You will push yourself to:
0 Ask more questions.
0 Confront when you have to.
0 Express your views at appropriate times .

You become direct by just doing it; realizing you are going to get through it and understanding that doing it is NOT
near as hard as you thought.

Do it, do it again and do it again...being direct has to become habit. You have to stretch your comfort zone to start
to being direct.

Here is a short assessment on the next page to evaluate your directness.

Print this page out and write down your answers. When you see the results, you’ll know what to do.

Brenda Corbett is Vice President of Sherpa Coaching in Cincinnati, Ohio USA. She’s the author of 'The Sherpa Guide: Process-Driven
Executive Coaching' and ‘BE . . don’t do: the Sherpa Guide to Coaching Skills for Managers’. She has taught executive coaching at eight
major universities, including current partners University of Georgia, Miami University and Texas Christian. Brenda Corbett can be reached
at (513) 232-0002 or at bc@sherpacoaching.com.



How direct are you?

Think carefully about each question. Review the way you feel and the way you act, and then write your answers
(1, 2, 3 or 4) in the right hand column. Your total score provides an important gauge of your directness.

My Directness: My
score:
1 =Almost never 2 =Some of the time
3 = Most of the time 4 = Almost always

1. lam able to clearly tell people what | am thinking.
2. | enjoy significant dialogue in a meeting; no matter what

the ‘confrontation level'.

3. | know people leave a meeting and have heard my views.

4. My views are clearly expressed at all times.

5. I'am able to tell someone my opinion on any topic.

6. | am able to stop someone who is doing something morally
and ethically incorrect.

7. | can stop someone who is being unkind at work.

8. | often stop someone who is talking too much.

9. | feel at ease stopping someone who is taking over a
meeting.

10. | am comfortable telling someone how unhappy | am
with their work.

TOTAL
SCORE:

What Your Score Means:

34-40 - You are extremely direct. This is not good or bad. It just is.
The key question here is: is it working? Does your directness clearly help you
get where you want to be, oris it holding you back?

26-33 — You are relatively direct. Understanding that you are capable
of being direct when you need to is a big step.

21-25 —You are not so direct. You have been caught in situations
when you needed to be more direct. You leave a meeting, wish you
had said something when you did not.

20 and below — You are not at all direct. Please work to master what you have learned




