Coaching Skills for
High Performance

... a 2-day workshop that goes
straight to the bottom line.

offered by Sherpa Coaching and Miami University

This two-day program creates a powerful coaching mindset and winning skill set for managers and
executives. Working with published experts, this dynamic program provides the skills and techniques
required to coach personnel to achieve peak performance.

Coaching Skills for High Performance is appropriate for senior managers responsible for team
performance, HR and training professionals who develop “fast track” employees, or any leader who
strives to get the best results from his or her team.

When leaders deliver clear expectations, engagement and  productivity soar. Coaching Skills for
High Performance reveals how you'll create ‘coaching moments’ with staff and peers, make
accountability a positive force in the workplace and support your succession plan in the process.

You'll learn:

e A consistent, common way to deliver clear expectations.
e Proven methods for creating a coaching environment.

e Effective communication, higher morale at every level.

e Constructive accountability that makes teams thrive.

Offered on Feb. 21-22
and again on May 8-9, 2011

Miami University’s Voice of America Learning Center

995 per seat. For details, contact Pat Gardner,
Director of Executive Programs at Sherpa Coaching
pat@sherpacoaching.com (814) 667-2181
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